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April 6, 1993

Ms. Carol Rasco

Senior Domestic Advisor
The White House
Washington, DC 20005

.Dear 1(’Jarol:

Enclosed are brief biographical sketches of the 15 persons who will
be attending the dinner at the Jefferson Hotel (16th and M) on
Wednesday, April 14 at 7:30 p.m.

It is an outstanding group of individuals. We should have good
evening.

I look forward to seeing you there.
With all best wishes,
Sincerely,

[ eh B

Talton F. Ray
President

1070 THOMAS JEFFERSON ST NW
WASHINGTON DC 20007
TEL 202 - 342 . 9262
FAX 202 . 338 . 2809



COUNCIL FOR COMMUNITY BASED DEVELOPMENT

Dinner at Jefferson Hotel
Wednesday, April 14 1993
7:30 pm

Guests

JOSEPH BOYCE is Senior Editor of The Wall Street Journal covering social policy,
~ urban affairs and services sector of economy. Mr. Boyce began his journalism career
with the Chicago Tribune and worked for 14 years with TIME magazine as Chief of
the San Francisco Bureau and of the Atlanta Bureau, and, most recently, Deputy
Chief of the New York Bureau. :

Mr. Boyce is a member of the board of the National Association of Minority Media
Executives and of Jazzmobile. :

DENNIS COLLINS is President of The James Irvine Foundation of Los Angeles and
San Francisco, California, a private philanthropy with assets of $600 million. The
Foundation is the largest philanthropic institution with assets devoted exclusively
to the benefit of the people of California. Its grants are made to alleviate poverty
and empower neighborhood residents, to improve inter-ethnic communication, to
enhance the cultural and educational status of California communities, to increase
access to health care by underserved populations and to assist children and youth
at risk. '

Mr. Collins spent over twenty years with educational institutions, including
. administrative posts at Occidental College in Los Angeles and as founder of
University High School in San Francisco. He serves as a trustee of Independent
Sector, Southern California Association for Philanthropy, and is Chair of the Council
for Community-Based Development.

ROBERT GREENSTEIN is Executive Director of the Center on Budget and Policy
Priorities, an independent, nonprofit organization established in 1981 to analyze
federal and state budget and policy issues affecting low and moderate income
Americans. In March 1988, Washington Monthly highlighted the Center as one of the
five best among 2,000 public interest groups in Washington.




In 1979 and 1980, Mr. Greenstein served as Administrator of the Food and Nutrition
Service of the U.S. Department of Agriculture, where he had primary responsibility
for the nation's food assistance programs, including the food stamp and school lunch
programs and WIC the Speclal Supplemental Food Program for Women, nfants and
Children.- : ; o :

RONALD GRZYWINSKI is the Chairman and Chief Executive Officer of Shorebank
Corporation, a regulated $240 million commercial bank holding company in Chicago
that finances and implements for-profit and not-for-profit community development
strategies. Mr. Grzywinski is also Chairman of Southern Development
Bancorporation, a regulated $90 million commercial bank holding company that
finances and 1mp1ements rural economic development strategies in Arkansas.

Among his various trusteeships, Mr. Grzywinski currently serves on the boards of

The Enterprise Foundation, Center for Community Change, Development Training
Institute, the Woodstock Institute, and the National Cooperative Bank.

GEORGE LATIMER is Dean of Hamhne Umversrcy School of Law in Samt Paul, |

Minnesota and Special Adv1sor to HUD Secretary Henry Cisneros. Mr. Latimer served =

as Mayor of Saint Paul for 13 years, from 1976 to 1989, and was re-elected five times.

In 1983, Mr. Latimer was elected President of the National League of Cities and, in
1992, succeeded Henry Cisneros as Chair of the National Civic League. He is a
Director of Digital Biometrics, Inc. and Piper Capital Management, and is also an
Advisory Director of Payless Cashways, Inc.

MAHLON MARTIN is President of the Winthrop Rockefeller Foundation in Little
Rock, Arkansas, having served since 1989. As President he is responsible for
managing an endowment from the Winthrop Rockefeller charitable trust and an annual
giving program of approximately $3 million.

A native Arkansan, Mr. Martin served as Director of the Arkansas Department of
- Finance and Administration from 1983 through 1988. From 1980 to 1983, he was City
Manager of Little Rock. He currently serves on various boards, including the United
Way of Pulaski County, Greater Little Rock Chamber of Commerce, and First
Commercial Bank.



ALAN MCGREGOR is the Executive Dlrector' of the Sapelo Island Research

Foundatlon, a pmvate founda'aon established in 11949 by the late Richard. J.

Reynolds, ‘oldest son of R.J: Reynalds The foundation is 'distinguished by'itsilong ©

commitment to coastal marshlands marine research and, for the past twelve years:its. : -‘

funding of innovative work in Georgia on rural community development,
environmental justice, and rural anti-racism organizing.

In 1980, Mr. McGregor co-founded and became the first executive director of the
Fund for Southern Communities, a grassroots-controlled public foundation which
makes grants to grassroots social justice organizations in Georgia and the Carolinas.
Mr. McGregor is currently serving as co-convener of the Southern Rural

DeveIOpment Imtlatlve, a collaborative effort of twenty-four southern community=- . .

based development organizations workmg on a ten-year project to speed the rate of
development in distressed areas of the rural South.

BOB NASH is the Under Secretary-designate for Small Community and Rural
Development of the U.S. Department of Agriculture. Mr. Nash served as Deputy
Director of Personnel in the Clinton/Gore Transition. From 1989 to 1992 he was

Premdent of the Arkansas Development Fmance Authomty ‘and’ durmg the six '

‘ precedmg years, Semor Executlve Assmtant for Econormc Development 1n the Offlce
of the Govérnor. "~ = ~ ~ - Lol N .

Previously, Mr. Nash held positions with the Winthrop Rockefeller Foundation,
Arkansas Department of Planning and the National Training and Development Servme
in Washington, D.C.

- CAROL HAMPTON RASCO is Domestic Policy Advisor to. Premdent B111 Clinton.

Ms. Rasco supervises and coordinates the work of the White House staff of the
President's Domestic Policy Council. She and her staff also work closely with First
Lady Hillary Rodham Clinton on the President's Health Care Reform Task Force.

A native Arkansen, Ms. Rasco was Governor Clinton's Senior Executive Assistant
responsible for the staff and operations of the Governor's office. From 1985 through
1992, she was Governor Clinton's Liaison to the National Governors' Association.
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TALTON RAY is president of the Council for Community-Based Development, a
national nonprofit organization created in 1988 to raise awareness of community-
- based development and to encourage increased support of the field by private-sector



institutions. Its members are foundations, corporations, and religious institutions
which have an interest in furthering these objectives.

Mr. Ray worked for five years (1981-1986) as the director. of operations of the South
Bronx Development Organization and for twelve years (1968-1981) as co-manager of -
the Ford Foundation's program-related investment fund. His work in community
" development began in Venezuela in 1961-64 when he was director of field operations. -
of ACCION, a privately-funded community development organization. Mr. Ray is the
author of The Politics of the Barrios of Venezuela.

HILDY SIMMONS is a Managing Director and head of the Community Relations and

Public Affairs Department at J.P.Morgan & Co. Incorporated. She is responsible for . -

overseeing Morgan's annual contributions program as well as the contributions of -
several foundations of which Morgan serves as a trustee.

From 1982 to 1986, Ms. Simmons was the program director of the Norman Foundation.
She held a variety of positions in New York City and State government between 1971
and 1982 including Associate Commissioner of the New York City Department of
Juvemle Justice and Deputy Dlrector of the Office of the Deputy Mayor for Criminal .
Justlce Ms. Snnmons is Trustee of the Coun(nl for Commumty-Based Development L

o

EDWARD SKLOOT is Executive Director of the Surdna Foundation, Inc., a $350
million family foundation headquartered in New York City. One of the 60 largest
foundations in the country, Surdna makes grants in the field of the environment
(focusing on biological and cultural diversity, energy and transportation, and the
restoration of the urban environment) and community revitalization.

Before becoming head of the Surdna Foundation in 1989, Mr. Skloot was for nine
years the President (and founder) of New Ventures, a nonprofit - consulting
organization. The firm's specialty was enterprise development and management
improvement for nonprofits, and policy studies and evaluations for foundations. He
is the author of Smart Borrowing: a Non-Profit's Guide to Working with Banks and
editor and principal author of The Nonprofit Entrepreneur. Mr. Skloot is a Trustee
of the Council for Community-Based Development.

DAPHNE SLOAN is Executive Director of Walnut Hills Redevelopment Foundation,
Inc, in Cincinnati, Ohio. This community development corporation (CDC), which Ms.
Sloan has headed since 1985, has gained wide recognition for its revitalization of an
historically significant school building. It also owns and manages some 300 units of



. low cost housing and operates an ongoing program of affordable infill housing for
first time homebuyers. ‘

Ms. Sloan was one of four heads of community development corporations to be.invited -
to participate in the Economic Conference of President-elect Bill Clinton .and Vlce_
President-elect Al Gore. She'is currently a Commissioner for the Cmcmnatl s City
Planning Commlsszlon, a Director of the National Congress for Commumty Economic . -

Development and the Chair of the National Advisory Committee of the Council for
Community-Based Development.

LOUIS STOKES is United States Congressman representing the 11th District of
Ohio " Heis’ ‘éurréntiy serving his 13th terii, ha¥ing béen first elected to the House
of Representatwes in 1968 from the 21st District, which was subsequently
redesignated. In the 103rd Congress, Congressman Stokes is Chair of the House
Appropriations Subcommittee on VA-HUD-Independent Agencies. He also serves on
the Subcommittees on Labor-Health and Human Services and the District of Columbia .

Among his numerous appomtments in Congress during the last 25 years Congress= - -

man Stokes has served as Chair of the House Select Comxmttee on Assassmatlon, of ~
the House Committee on Standards of ‘Official Conduct (Ethics Committee) and of the .~

Subcommittee on Program and Budget Authorization of the Intelligence Committee.

MARY LEE WIDENER is President and Chief Executive Officer of Neighborhood
Housing Services of America, Inc. (NHSA) and one of its co-founders. NHSA was
created in 1974 to meet the common needs of Neighborhood Housing Services (NHS)
organizations nationally. Its primary function is to operate a secondary market for
the revolving loan funds of NHS organizations.

Mrs. Widener played a key role in expanding the NHS network from three organiza-
tions in 1971 to 176 that exist today, serving 342 neighborhoods in 148 cities. She
has served on the Board of Directors of the Federal Home Loan Bank of San
Francisco and on the National Housing Task Force appointed by Senators Cranston
and D'Amato. Mrs. Widener is currently Vice Chairperson of the Board of Trustees
of the San Francisco Foundation and is a member of the National Advisory Committee
of the Council for Community~-Based Development.
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'FAX COVER SHEET

Date: 29 March 1993

To: Cor | Rasco
FAX#:  4§6-2%87F¢

| . From: Talton Ray R

President
Counai] for Community-Baeed Developmant '

Number of pages including cover sheet: 1

Mahlon Martin and I are delighted that you will be able to attend the
dinner on April 14, :

The responge has been excellent. We look forward to an onjoyable
and productive evening.

We want to mail out a packet introducing everyone before the dinner.

Would you please fax me a brief bio we can use for that purpose. My
Fax number is 202 338-2809,

"

Many thanks.

Transmission orig‘ln&!ed from FAX # 202 338-12809, Pleaae call 202 342-
6262 if all pages are not received.
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WINTHROP ROCKEFELLER FOUNDATION ﬁné

Little Rock, Arkansas 72202 - 3999 @P

308 East Eighth Streer
’ v FAX 501/374-4797
March 10, 1993 '

Ms. Carol Rasco

Senior Domestic Advisor
The White House
Washington, DC 20005

Dear Ma. Rasco:

We take great pleasure in inviting you to a small informal
dinner party in Washington, DC on Wednesday, April 14 to
discuss an issue of deep and mutual concern -- how thie nation
can effectively revitalize low-income communities.

This "salon," if you will, is the idea of the Naticnal Council
for Community-Based Development. The. .concept. behind it .ias
simple enough. Why not put together from time to time, in a
relaxed and amiable setting, a group of 12 to 15 people from
various private and public perspectives, whose professional
concerns to one degree or another encompass the challenge of
poverty in America? And why not suggest that they share ideas
about the problem and how it can be approached?

The goals of the evening’s conversation is not to come up with
solutions on the spot. Rather, in keeping with the council’s
mission and strategy, it is to build, ‘and in some cases
deepen, relationships which, over time, can lead to
collaborative action for mean1ngful solutions to a deepening
national crisis.

With that in mind, we are inviting several senior officials
from the Clinton Admlnlstratlon, representatives of the
Council's member institutions, leading community development
practitioners and a sprlnkllng of other thoughtful persons who
concern themselves professionally w1th the problems of
low-income citizens. :

To get what we hope will be a far-reaching conversation
rolling, the initial "topic" will be the role and nature of
"community development banking," a concept strongly
associated with Pre91dent Clinton’s vision for comnunlty
renewal. Just what is community banking? How applicable is
it acros= geographic settings? What are its: stranqths and its
limitations?

Please do not feel any hecessity te do hémework'on the'
subject. The intent is to use the lead-aff topic as a way to
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£ind common concerns and common qround for a broader

dlscussion.

We sincerely hbpe you can join us on April 14 at the Jefferson
Hotel ({President’s Room, 16th and M Streets) at 7:30 p.m. in

the nation’s capital.

discussion.

Your participation will enliven our
i ’ [

RSVP at your earliest convenlence by calllng Talton Ray‘s -
office at (202)342-9262,

‘We look forward to seeing you on April 14.

Cordially,

Tzt (R

Mahlon A, Martin
President

Winthrop Rockefeller

Foundation

Taltorn F. Ray
President
Council for
Community-Based Development

.83
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TO: [!“S) M}Q(MQ%@[@Z ' B
FROM: Carol H. Rasco '

SUBJ: Speech/Meeting/Interview AAQL?QQNQ

-
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Attached is the background information I have to date on the
functioq listed. I would appreciate briefing materials by noon
on- - . ' :
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Dinner at Jefferson Hotel
Wednesday, April 14 1993
7:30 pm'

Guests

JOSEPH BOYCE is Senior Editor of The Wall Street Journal covering social policy,
urban affairs and services sector of economy. Mr. Boyce began his journalism career
with the Chicago Tribune and worked for 14 years with TIME magazine as Chief of
the San Francisco Bureau and of the Atlanta Bureau, and, most recently, Deputy
Chief of the New York Bureau.

Mr. Boyce is a member of the board of the National Association of Minority Media
Executives and of Jazzmobile.

DENNIS COLLINS is President of The James Irvine Foundation of Los Angeles and
San Francisco, California, a private philanthropy with assets of $600 million. The
Foundation is the largest philanthropic institution with assets devoted exclusively
to the benefit of the people of California. Its grants are made to alleviate poverty
and empower neighborhood residents, to improve inter-ethnic communication, to
enhance the cultural and educational status of California communities, to increase
access to health care by underserved populatxons and to assist children and youth
at risk. .

Mr. Collins spent over twenty years with educational institutions, including
. administrative posts at Occidental College in Los Angeles and as founder of
University High School in San Francisco. He serves as a trustee of Independent
Sector, Southern California Association for Phﬂanthropy, and is Chair of the Council
for Community-Based Development.

ROBERT GREENSTEIN is Executive Director of the Center on Budget and Policy
Priorities, an independent, nonprofit organization established in 1981 to analyze
federal and state budget and policy issues affecting low and moderate income
Americans. In March 1988, Washington Monthly highlighted the Center as one of the
five best among 2,000 public interest groups in Washington.




In 1979 and 1980, Mr. Greenstein served as Administrator of the Food and Nutrition
Service of the U.S. Department of Agriculture, where he had primary responsibility
for the nation's food assistance programs, including the food stamp and school lunch
programs and WIC, the Spe01al Supplemental Food Program for Women, Infants and
Cthdren : .

RONALD GRZYWINSKI is the Chairman and Chief Executive Officer of Shorebank
Corporation, a regulated $240 million commercial bank holding company in Chicago
that finances and implements for-profit and not-for-profit community development
strategies. Mr. Grzywinski is also Chairmen of Southern Development
Bancorporation, a regulated $90 million commercial bank holding company that
finances and implements rural economic development strategies in Arkansas. '

Among his various trusteeships, Mr. Grzywinski currently serves on the boards of
The Enterprise Foundation, Center for Community Change, Development Training
Institute, the Woodstock Institute, and the National Cooperative Bank.

AGEORGE LATIMER is Dean of Hamiine University School of Law in Saint Paul,
Minnesota and Special Advisor to HUD Secretary Henry Cisneros. Mr. Latimer served
as Mayor of Saint Paul for 13 years, from 1976 to 1989, and was re-elected five times.

In 1983, Mr. Latimer was elected President of the National League of Cities and, in
1992, succeeded Henry Cisneros as Chair of the National Civic League. He is a
Director of Digital Biometrics, Inc. and Piper Capital Management, and.is also an
Advisory Director of Payless Cashways, Inc.

- MAHLON MARTIN is President of the Winthrop Rockefeller Foundation in Little
Rock, Arkansas, having served since 1989. As President he is responsible for

. managing an endowment from the Winthrop Rockefeller charitable trust and an annual
giving program of approximately $3 million.

A native Arkansan, Mr. Martin served as Dn'ector of the Arkansas Department of
Finance and Administration from 1983 through 1988. From 1980 to 1983, he was City
Manager of Little Rock. He currently serves on various boards, including the United
Way of Pulaski County, Greater Little Rock Chamber of Commerce, and First
Commercial Bank. '




ALAN MCGREGOR is the Executive Director of the Sapelo Island Research

Foundation, a private foundation established in 1949 by the late Richard J.. .

Reynolds, oldest son of R.J. Reynolds The foundation is distinguished by its long

commitment to coastal marshlands marine research and, for the past twelve years its-

funding of innovative work in Georgia on rural community development,
environmental justice, and rural anti-racism organizing.

- In 1980, Mr. McGregor co-founded and became the first executive director of the
Fund for Southern Communities, a grassroots-controlled public foundation which
makes grants to grassroots social justice organizations in Georgia and the Carolinas.
Mr. McGregor is currently serving as co-convener of the Southern Rural
Development Initiative, a collaborative effort of twenty-four southern community- -
based development organizations working on a ten-year project to speed the rate of
development in distressed areas of the rural South.

BOB NASH is the Under Secretary-designate for Small Community and Rural
Development of the U.S. Department of Agriculture. Mr. Nash served as Deputy
Director of Personnel in the Chnton/Gore Transition. From 1989 to 1992 he was

President of the ‘Arkansas Development Fmance Authomty and- durmg the six -~

precedmg years, Senior Executwe Assmtant for Economlc Development in the Off1ce-" kS
of the Governor. ' o '

Previously, Mr. Nash held positions with the Winthrop Rockefeller Foundation,
Arkansas Department of Planning and the National Training and Development Service
in Washington, D.C.

CAROL HAMPTON RASCO is Domestic Pohcy Advisor to Pre51de11t Bill Clinton.
- Ms. Rasco supervises and coordinates the work of the White House staff of the
President's Domestic Policy Council. She and her staff also work closely with First
Lady Hillary Rodham Clinton on the President's Health Care Reform Task Force.

A native Arkansan, Ms. Rasco was Governor Clinton's Senior Executive Assistant
responsible for the staff and operations of the Governor's office. From 1985 through
1992, she was Governor Clinton's Liaison to the National Governors' Association.

TALTON RAY is president of the Council for Community-Based Development, a
national nonprofit organization created in 1988 to raise awareness of community-.
based development and to encourage increased support of the field by private-sector



institutions. Its members are foundations, corporations, and religious institutions
which have an interest in furthering these objectives.

Mr. Ray worked for five years (1981-1986) as the director of operations of the South
Bronx Development Organization and for twelve years (1968-1981) as co-manager of
the Ford Fqundatidn's program-related investment fund. His work in community
development began in Venezuela in 1961-64 when he was director of field operations
of ACCION, a privately-funded community development organization. Mr. Ray is the
author of The Politics of the Barrios of Venezuela.

HILDY SIMMONS is a Managing Director and head of the Community Relations and

Public Affairs Department at J.P.Morgan & Co. Incorporated. She is responsible for - -
overseeing Morgan's annual contributions program as well as the contributions of

several foundations of which Morgan serves as a trustee,

From 1982 to 1986, Ms. Simmons was the program director of the Norman Foundation.
She held a variety of positions in New York City and State government between 1971
and 1982 including Associate Commissioner of the New York City Department of
Juvenile Justice and Deputy Director of the Office of the Deputy Mayor for Criminal

Justice. Ms. Simmons is Trustee of the Council for Community-Based-Devjelopmen.t;...V,'

EDWARD SKLOOT is Executive Director of the Surdna Foundation, Inc., a $350

million family foundation headquartered in New York City. One of the 60 largest
foundations in the country, Surdna makes grants in the field of the environment

(focusing on biological and cultural diversity, energy and transportation, and the .

restoration of the urban environment) and community revitalization.

Before becoming head of the Surdna Foundation in 1989, Mr. Skloot was for nine

years the President (and founder) of New Ventures, a nonprofit -consulting -

organization. The firm's specialty was enterprise development and management
improvement for nonprofits, and policy studies and evaluations for foundations. He
is the author of Smart Borrowing: a Non-Profit's Guide to Working with Banks and
editor and principal author of The Nonprofit Entrepreneur. Mr. Skloot is a Trustee
of the Council for Community-Based Development.

DAPHNE SLOAN is Executive Director of Walnut Hills Redevelopment Foundation,
Inc, in Cincinnati, Ohio. This community development corporation (CDC), which Ms.
Sloan has headed since 1985, has gained wide recognition for its revitalization of an

historically significant school building. It also owns and manages some 300 units of -
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-low cost housing and operates an ongomg program of affordable infill housing for
first time homebuyers.

Ms. Sloan was one of four heads of community development corporatmns to be mv1ted
President-elect Al Gore. She is currently a Comxmssmner for the Clynélhnantl’smciltyf .
Planning Commission, a Director of the National Congress for Commumty Economic
Development and the Chair of the National Advisory Committee of the Council for -
Community-Based Development.

LOUIS STOKES is United States Congressman representing the 11th District of ,
‘Ohio. Hé is currently sérving his 13th term, having béen first elected to the House
"of Representatives in 1968 from the 21st District, which was subsequently
redesignated. In the 103rd Congress, Congressman Stokes is Chair of the House
Appropriations Subcommittee on VA-HUD-Independent Agencies. He also serves on

the Subcommittees on Labor-Health and Human Services and the District of Columbia.

Among his numerous appointments in Congress during the last 25 years, Congress-
man Stokes has served as Chair of the House Select Committee on Assassination, of .
the House’ Committee. on Standards of Of"lcml Conduct {Ethics Committee) and of the. .-
Subcommittee on Program and Budget Authorlzatmn of the Intelligence Commlttee. "

MARY LEE WIDENER is President and Chief Executive Officer of Neighborhood
Housing Services of America, Inc. (NHSA) and one of its co-founders. NHSA was
created in 1974 to meet the common needs of Neighborhood Housing Services (NHS)
organizations nationally. Its primary function is to operate a secondary market for
the revolving loan funds of NHS organizations.

Mrs. Widener played a key role in expanding the NHS network from three organiza-
tions in 1971 to 176 that exist today, serving 342 neighborhoods in 148 cities. She
has served on the Board of Directors of the Federal Home Loan Bank of San
Francisco and on the National Housing Task Force appointed by Senators Cranston
and D'Amato. Mrs. Widener is currently Vice Chairperson of the Board of Trustees
of the San Francisco Foundation and is a member of the National Advisory Committee
of the Council for Community-Based Development. :

NS
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Notes Prepared By: Paul Weinstein

Dinner
Date: April 14, 1993
Time: 7:30 pm

BACKGROUND

On Wednesday, April 14, the National Council for community-based development is having
an informal dinner of 12 to 15 people from the private and public sectors. The dinner will
focus on community development banks, and what role these institutions will play in the
President's vision for community renewal. ’I‘hc dmncr is being held in association with the
Winthrop Rockefeller Foundation.

The DPC-NEC joint working group is close to readying a decision memo for the
President on community lending —— we are hoping to do this next week with your approval.
We have already completed an enterprise zone draft decision memo which is being circulated
to the agency heads. The interagency working group has been working under the assumption
that the President wants to announce his community empowerment and development agenda
this month.

The community empowerment strategy we are proposing will include four pieces:
enterprise zones; community development financial institutions (CDFI); strengthened

~ Community Reinvestment Act (CRA) and Fair Lending laws; and community partnerships

against crime. These four initiatives are the first in a series of proposals to address the

unique needs of urban and rural America. ~

EXPECTATIONS ABOUT YOUR REMARKS

The dinner is informal, your are not expected to give prepared remarks. The dinner is
expected to end at 10:30. All comments are off the record. :

Both the National Council for community-based lending and the Winthrop Rockefeller
Foundation are very interested in the President's community lending initiative. As you know,
the Winthrop Rockefeller Foundation provided much of the original capital used to start Elk
Hom Bank & Trust in Arkansas, one of only three community development banks in the
country —— South Shore in Chicago and Community Capital in Brooklyn, N.Y.



TALKING POINTS |

] Over the last two months, the NEC-DPC Interagency Working Group on Community -
Development and Empowerment has been developing a community lending initiative that
meets the President's campaign commitment to create a network of community development
banks, and strengthen the Community Reinvestment Act (CRA).

L In the President's economic plan, there is $354 million for a community development.
bank initiative through Fiscal Year 1997. This $353 million will be used to finance a whole
range of community development financial institutions (CDFI), such as community
development banks, community credit unions, microenterprise loan funds, etc.

¢ The federal funds could be used in a variety of ways: equity investments in CDFlIs;
technical assistance for new and existing CDFIs; setting up a national network of CDFIs;
establishing a loan loss reserve fund for risky CDFI investments.

¢ The President also wants to strengthen <§:nforcemcnt‘of CRA so that individuals in
distressed communities can access the mainstream banking system. The President has stated
a desire to move CRA from an emphasis on paperwork to one on performance.



FACT SHEET

¢

The Problem. Low-income communities face several chronic banking problems:

o Inadequate Basic Banking Services —— Millions of poor Americans have no access

to nor relationship with a bank. They live in neighborhoods with no ATM machines,
no drive-through windows, no checking or savings accounts. Instead, they are forced
to deal with unregulated cash—checking concerns that charge an exorbitant fee for a
simple service.

® No Loans for Small Borrowers — Most commercial lenders shun low-income

communities because small loans have higher transaction costs and lower profit
margins, and require more labor and attention, if not more risk.

® Lack of Expertisc Among Ienders —— Lending in distressed communities,

_particularly small business lending, is difficult. It requires specialized underwriting

expertise, credit products, packaging, subsidies, and secondary markets. Major
commercial lenders don't know how to obtain adequate information even to assess the
risk of such loans, let alone create the special services that might make lending in
such a market profitable.

® Lack of Expertise Among Borrowers —— Small businesses, particﬁlarly those in

distressed areas, often lack expertise in the basics of small business management,
including borrowing, managing and repaying money. When commercial lenders
abandon these communities, there is often no place to turn for essential capital, credit
or information. '

e Discrimination -- Data suggest that deliberately or not, home mortgage lenders
deny loans to middle- and upper-income minority borrowers more often than to
moderate- and lower-income whites. Anecdotal evidence suggests that the situation
is even worse for commercial and consumer loans.

e Shortage of Credit and Capital —— The unmet demand for credit and capital in poor

communities is therefore substantial. In too many low- and moderate-income
neighborhoods, loans are unavailable for even the most credit-worthy housing and
business purposes. A recent study found $360 million in unmet demand for credit-
worthy small business loans in'the City of Oakland alone. In New York City's
distressed communities, billions in demand for housing loans that would qualify for
federal insurance went begging. Economic revitalization cannot take root in these
communities where good risks and sound businesses cannot get loans.
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March 10, 1993

Mp. Carol Rasco

Senior Domastic Advisor
The White House
Washington, DC 20005

Dear Ma. Rasco:

We take great pleasure in inviting you to a small informal
dinner party in Washington, DC on Wednesday, April 14 to
discuss an lssue of deep and mutual concern -- how thie nation
can effectively revitalize low-income communities.

This "salon," if you will, is the idea of the National Council
for community-pBased Developnent. The concept behind it is
‘simple enough. Why not put together from time to time, in a
relaxed and amiable setting, a group of 12 to 15 people from
various private and public perspectives, whose professional
concerns to one degree or another encompass the challenge of
poverty in America? And why not suggest that they share ideas
about the problem and how lt can be approached?

The goals of the evening’s conversation is not to come up with
solutions on the spot. Rather, in keeping with the council’s
mission and strategy, it is to build, and in some cases
deepen, relationships which, over time, can lead to
collaborative action for meanlngful solutions to a deepening
national crisis.

With that in mind, we are inviting several senlor officials
from the Clinton Administration, representatives of the
Council’s member ingtitutions, leading community development
practitioners and a sprlnkllng of other thoughtful persons whc
concern themselves professionally with the problems of
low-income citizens.

To get what we hope will be a far-reaching conversation
rolling, the initial "topic" will be the role and nature of
"eommunity development banking," a concept strongly
associated with President Clinton’s vision for community
renewal. Just what is community banking? How applicable is
it aeross geographic settings? What are its strengths and its
limitations? : :

Please do not feel ény'necegsity to do homework on the
subject. The intent is to use the lead-off topic as a way to
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find common concerns and. common ground for a broader
discussion.

We sincerely hope you can join us on April 14 at the Jefferson
Hotel (President’s Room, 16th and M Streets) at 7:30 p.m. in
the nation’s capital. Your participation will enliven our
discussion, ' »

RSVP at your earliest convenience by calling Talton Ray’s
office at (202)342-9262,

We look forward to seeing you on April 14.

%qrdially, % /} :iz
Mahlon A. Martin Talton F. Ray
President ) President
Winthrop Rockefeller Council for

Foundation Communxty-Based DeveWmeent

.33
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